

The Oaks Federation Professional Learning Plan

April 2025 – March 2026
Total TPS £4419 + GPS £5261 =£9680 (PLG)
Total TPS £2002 + GPS £2384 = £4386  (Curriculum Grant)

	Date
	National Mission Link
	Planned Activity

	Success Criteria
	Funding Source
	Type of spend
	Cost
£

	
Autumn 25
















Spring 25













Autumn 25-Spr 26

























Sept 25 to July 26




Sept 25 to July 26

 
	
Obj 1,2,3,4,5,6

















Obj 1,2,3,4 













Obj 1,2,3,4,5,6,


























Obj 1,4 





Obj 1,2,3,4, 5


	
· Federation Training Day on Outdoor learning, with a detailed focus on PS1 and PS2
· Ongoing work to be undertaken throughout the academic year to support and develop this work












· Collaborate with 7 other schools to develop our understand of outdoor learning and provision, how it can be brought to life in the current curriculum and engagement with local resources and businesses to enhance the provision at school. 
· Link with local community based resources
· Share best practice and agree progression steps within learning



· Work in collaboration with 8 other schools to develop collaborative learning and peer reviews to impact on teaching and learning
· Staff training
· Headteachers to work with Maggie Farrar, external consultant, to refine understanding and thinking of peer review
· Headteachers to create a cluster vision for our learners
· Headteachers to cascade training on Peer Reviews to other staff groups within schools
· Triads to be arranged, based on individual School Development Plan priorities
· Triads to set a clear focus for their work and to plan how they will evaluate their progress
· Peer reviews to take place
· All peer review work to be evaluated with a focus on the impact on teaching and learning


· Staff trained in Frobel learning approaches to support play, outdoor learning and creativity are at the heart of our provision.
· Course to be taken out of school hours

· Work with external agencies such as redstarts and community cooking programmes such as cooking stars to engage learners and families in activities that support healthy lifestyles and financial literacy


	
· All school staff able to review practice and consider further developments to enhance our provision
· Clear presentation and training provided/support classroom practice 
· Professional Collaboration across schools
· Policy updates
· Improved provision and progression for learners
· Action research projects are started and collaboration is at the heart of the work we do

· Policy updates
· Improved provision and progression for learners
· Professional Collaboration and Learning within and across schools from a wider area







· Improved provision and progression for learners
· Professional Collaboration across schools






















· Improved provision and progression for learners
· Professional Collaboration across schools



· Improved provision and progression for learners
· Professional Collaboration and Learning within and across schools from a wider area

	
WG Professional learning / Curriculum Grant














WG Professional learning / Curriculum Grant










WG Professional learning / Curriculum Grant























WG Professional learning / Curriculum Grant



WG Professional learning / Curriculum Grant

	
Resources Training / Development















Resources Training / Development











Resources Training / Development/ Facilitation costs























Training






Training and resources and release costs
	
£1000 for 40 staff to be part of the training and development and release time to support follow up work









£5000 40 staff to be part of training and development and follow up release time.








£2500


























£1250






£4500

	

	Total Cost

	£14250

	
	Total Allocation

	£14066

	
	Variance

	£184



Obj 1 Learning for Life 
Obj 2 Breaking Down Barriers
Obj 3 Positive education Experience for all
Obj 4 High Quality Teaching and Leadership
Obj 5 Community Based learning 
Obj 6 Cymraeg belongs to us all



