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Greenway Primary School
Contextual Information
Date of previous inspection: October 24th 2022 and Interim Inspection Dec 2024
Greenway Primary School is situated in the east of Cardiff. It was built in 1952 and is set within spacious and attractive grounds, comprising a large split level playground, Nursery and Reception outdoor areas, Year 1 and 2 outdoor areas, a large playing field, an orchard and grassed open spaces. The accommodation is organised into Foundation Learning (FL), Key Stage 2 (KS2), 2 x Special Resources Bases(SRBs) and Flying Start areas. There is a hall as well as offices, support rooms, a kitchen, a main foyer, and a staff room, 
The school currently caters for 210 full-time equivalent learners between the ages of four and eleven, plus 24 FTE children of nursery age. There are 8 classes including nursery. All teachers are full time. The number on roll has increased since the last inspection and remains consistent. There are also 2 further Special Resource Bases that were established in September 2025. These bases cater for 20 children who have complex needs. 
The school serves the area of Rumney, with 20% of the learners coming from outside the traditional catchment area through parental choice. The majority of families are economically disadvantaged. The local area is comprised mainly of private rented homes, but there are also council housing estates, and a small number of owned homes. In excess of 55% of the numbers on roll are registered as being entitled to receive free school meals, which is significantly above the national and local averages. 
The intake covers the full range of ability. Around 25% of learners within the mainstream classes are identified as requiring additional learning needs (ALN). 20% of our learners are from Gypsy and Traveller Heritage both settled and transient.  No learners use Welsh as a first language. Around 35% are from an ethnic minority background.
The school Federated with its neighbour, Trowbridge Primary School, in January 2019 after a 2 year collaboration. There is one Federated Governing Body and one Federation Executive Headteacher. The Federation shares resources, staff and expertise for the benefit of the pupils and communities.
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                                                                                                            Trowbridge Primary School
Contextual Information
Date of previous inspection: October 24th 2022 and Interim Inspection, Dec 2024
Trowbridge Primary School is situated in the east of Cardiff. It was established in September 2010 following the amalgamation of Trowbridge Infant and Junior Schools. The school is now set in what was the site of the Junior building and was extensively remodelled and refurbished to accommodate Foundation Phase. There is a hall, as well as offices, support rooms, a kitchen, a foyer, and a staff room. 
The school currently caters for 170 full-time equivalent learners between the ages of four and eleven, plus 16 FTE children of nursery age. There are 8 classes including nursery. 
The school serves the area of Trowbridge, with 20% of the learners coming from outside the traditional catchment area through parental choice. The majority of families are economically disadvantaged. The local area is comprised mainly of private rented homes, but there are also council housing estates, and a small number of owned homes. In excess of 55% of the numbers on roll are registered as being entitled to receive free school meals, which is significantly above the national and local averages. 
The intake covers the full range of ability. Around 25% of learners within the mainstream classes are identified as requiring additional learning needs (ALN). 25% of our learners are from Gypsy and Traveller Heritage both settled and transient.  No learners use Welsh as a first language. Around 25% are from an ethnic minority background. 
The school Federated with its neighbour, Greenway Primary School, in January 2019 after a 2 year collaboration. There is one Federated Governing Body and one Federation Executive Headteacher. The Federation shares resources, staff and expertise for the benefit of the pupils and community.
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Collaboration and Improvement Teams (CITS)






Evaluation of progress since last inspection – Greenway Primary School

	Date of last inspection: October 22

	Estyn recommendation
	Progress

	R1
Sharpen monitoring and evaluation processes to focus on improving pupil outcomes
	Good progress to date with further work planned 25/26 to consolidate and refine processes to further embed

	R2
Strengthen teachers’ feedback and opportunities for pupil to reflect on their work so that they know what to do to improve
	Good progress with further monitoring and embedding during 25/26

	R3
Ensure that teaching challenges all pupils, including the more able, to develop independence in learning
	Good progress with further development work in 25/26




Evaluation of progress since last inspection – Trowbridge Primary School

	Date of last inspection: October 22

	Estyn recommendation
	Progress

	R1
Sharpen monitoring and evaluation processes to focus on improving pupil outcomes
	Good progress to date with further work planned 25/26 to consolidate and refine processes to further embed

	R2
Strengthen teachers’ feedback and opportunities for pupil to reflect on their work so that they know what to do to improve
	Good progress with further monitoring and embedding during 25/26

	R3
Ensure that teaching challenges all pupils, including the more able, to develop independence in learning
	Good progress with further development work in 25/26

	R4

Improve standards for older pupils in Welsh
	Strong progress was made with the school gaining the Silver Award. 



[bookmark: _Hlk175298742]Evaluation of FIP 2024 – 2025 priorities

	[bookmark: _Hlk174972979]Federation Priority FIP 1
	Evaluation

	
Raised standards of reading for boys at PS3 through revised GGR systems and extended resources directed at boys

Consistent delivery of reading sessions that are linked to the ability of the learners

Boys indicate that they are positive about reading

All genres of reading are available to learners to ensure variety and engagement

A Federation approach to the pedagogy relating to Guided Group Reading

A Federation approach to the pedagogy relating to Guided Group Reading

Clear systems in place through CPR and MER to monitor and challenge progress of pupils reading and number skills

A clear approach across the Federation for differentiation through the use of chilli challenges in reading sessions

Clear and precise mathematical vocabulary used by all staff as part of teaching and learning to enhance the pupils use of mathematical vocabulary.

Computational maths and relational maths are delivered in a consistent and progressive way across the Federation

Pupils are appropriately challenged in maths across the curriculum through the use of chilli challenges and challenge cards

Personalised assessment data show that learners are successful in answering number-based questions with many at expected or above expected outcomes (SS 95+) Summer 24, Autumn 24, Summer 25 data

Reading data for boys at PS3 so that many are at or above expected levels (SS 95+) Summer 24, Autumn 24, Summer 25
	 Strong Progress

· Whole staff training on effective use of GGR sessions supported refinement of delivery and further engagement in the skills of reading
· Further resources purchased to raise the profile of reading for boys
· Weekly sessions where books are read to children as a whole class, by adults and by children
· Listening to Learners was undertaken with the support of our IP
· Handwriting systems and expectations are clear with central resources available for each school to support letter formation
· The schools have made a good start to updating GGR systems and ensuring more independent reading sessions are included
· Learning Walk with IP assisted us in setting some key priorities for refining our systems and ensuring learners were not over reliant on adults for learning- picked up where this was not consistent and unpicked why by SLT
· School to school support with GGR and use of external consultant to support the review as needed
· Further data analysis of number skills has been completed and updated, bespoke class session will now support learners using the data to support progress
· Maths language has been displayed and further review is needed to ensure consistency and progression as well as ensuing learners are using and hearing the varying language
· Chilli challenges where appropriate are being used to drive number skills across the curriculum and best practice has been shared within and across schools
· MER systems and CPR meetings/documents have supported challenge and progress of learners

Impact
· GGR sessions are reflecting the needs of learners
· GGR resources are updated and match the needs and interest of our learners
· Library areas are now more defined with appropriate material displayed
· Displays further support independence and extend the language for learners
· School team share their works and openly review their practice and evidence with colleagues within varying teams. This support consistency and progression
· CPR meetings highlight strengths and assist leaders to prioritise needs and focus on aspects for future development
· CPR meetings support sharing of best practice

Actions
· Chilli challenge best practice to continue to be reviewed to ensure it support progression and challenge
· Monitor L2L to check their mathematical vocab development is consistent
· Linking reading to writing through shared genres- work with a current booklist and link with book supplier each month to expand our range
· Share further home resources via website, newsletters and seesaw
· Continue to maintain the profile of reading for boys and ensure weekly reading is completed 

 

 


  




	



	Federation Priority FIP 2
	Evaluation

	All staff have up to date knowledge of the new CSC Welsh continuum. All staff to be planning Welsh sessions following CSC scheme.

All staff  following the ’10 Basics’ that Federation Welsh leaders have devised based around Welsh questioning and sentence patterns

All pupils to be using incidental Welsh in the classroom, around the school and during breaktimes in dedicated Welsh games

All pupils to have the opportunity to read Welsh books in GGR sessions and design, create and share their own GGR book in collaboration with external partners

The Federation will have worked in Partnership with the Ffederasiwm Y Ddraig to develop Welsh Oracy and Reading for targeted learners as part of a CSC partnership project

Both schools to achieve the Silver Award and begin the Welsh award Gold journey









	Progress
· Further detailed monitoring has taken place and evidence built to support development
· Silver Award at GPS
· Plan with Local Welsh Medium school accepted with dates and meetings arranged
· Plan for Cluster Reading books has been agreed 
· 10 basics twilight has been developed
· Working with cluster on our progression document and monitoring procedures 
· Use of Welsh is evident and part of our general school day as staff and children
· HH sessions are consistent 
· Welsh Assembly has improved as learners have gained confidence to lead- Criw Cymraeg really positive
· GGR sessions have been enhanced with further Welsh books
· CHIG reading books were shared at the National Museum and stored digitally for all cluster to use in their classes for GGR in Welsh

Impact
· Learners have grown in confidence with Welsh language in class and out of class
· Writing in Welsh is gradually improving
· Learners want to speak Welsh and are now as keen to add French
· Staff are gaining in confidence with the support of colleagues
· Both schools awarded silver award and encouraged to gain Gold by summer 26
· Welsh has a greater profile and in more consistently used and across the school. Progression is evident in oracy, reading and writing skills

Actions
· Develop link with welsh medium school for the Federation
· Make good use of the cluster Welsh GGR books resource
· Review evidence needed for Gold Award and set Criw Cymraeg the task of planning the next steps








	Federation Priority FIP 3
	Evaluation

	All teaching is designed to develop independence and challenge across the curriculum

Feedback is clear and supports progress for all learners

Most learners can verbalise their progress and next steps in learning

Learning experiences are adapted to encourage learner independence through using their literacy, numeracy and digital skills

Adult support and intervention are targeted and supports all learners to navigate through problems and articulate their conclusions effectively

Progress is expected or above expected for most learners







	Progress
· The Federation have worked on planning, sharing their work, improving consistency at regular meetings and reviews
· SLT have reviewed work and offered clear feedback to improve standards and progression further
· Learners are aware of ways that they can learn and problems solve without the need for adult intervention
· Focus group are more independent in varying planned sessions
· PM targets focused on MAT groups and ensuring challenge is clearly identified for them with support from home also
· Google drive set up for ALN systems
· Shared digital planning for the Federation
Impact
· Greater and improved consistency in books
· Differentiation and more carefully planned independent tasks are evident
· Most learners can talk about their learning and what they need to improve upon
· Learners and self-assess and peer assess more confidently 
· MAT children are been stretched and challenged appropriately
· Data shows that MAT learners have achieved strong progress with their personalised assessments and that the extended chilli challenge is ensuring they are challenged further
· Progress is at expected and above expected for most learners
· Adults are now more consistently standing back and assessing rather than leading challenges
Actions
· Cluster based progression documents require further review
· Some displays to encourage independence require further clarity and updating
· Ensure outdoor learning challenges are appropriate and consistent moving into lower PS2 and PS3.
· Review the Federation observational assessment systems with new AHT and ensure they support independence and drive independent outdoor learning







	[bookmark: _Hlk200547382]Federation Priority FIP 4
	Evaluation

	Nearly all children and the wider school community know about and understand the UN Convention on the Rights of the Child and can describe how it impacts on their lives and on the lives of children everywhere
All school relationships are positive and founded on dignity and a mutual respect for rights. All pupils are safe and protected and know what to do if they need support.

Nearly all pupils value education and are involved in making decisions about their education. They learn to develop healthy lifestyles and relationships

All Pupils have acted to uphold their rights and the rights of others, locally and globally.

Pupils are engaged with regular of physical activity and sport and aware of their progress (throwing, catching, striking)


	Progress
· Enrichment days have been positive in widening experiences and using the skills of the team
· Gold award for Rights was given in Jan 2025
· Outdoor learning has been enhanced with the edible playground and other growing schemes. 

Impact
· Learners have a sound understanding of their rights and support each other to access them and push for the best outcomes at a local level
· Learners speak confidently about their concerns and about how they can make a positive change for the school and community
· Wellbeing of some children has increased due to the outdoor learning they have engaged in 
· Family cooking days and recipe sharing for healthy meals
· Children are fully aware of their rights and can support each other to be safe and successful
· Summer cooking events with families, who will take home recipes and produce to have a go a home
· Jigsaw sessions have continued and further opportunities for parental engagement on RSE were offered.

Actions
· Develop the second year of JIGSAW and increase the information shared and access to newer material
· Use of external support to develop physical skills. Dates to be agreed
· Review school focus on healthy eating and lifestyles to ensure the message is consistent and progressive
· Outdoor learning development will need further support with the new AHT appointed from Sept 25 to lead the Federation and develop outdoor learning opportunities. 



	Federation Priority FIP 5
	Evaluation

	Nearly all children and the wider school community know about and understand the UN Convention on the Rights of the Child and can describe how it Federation attendance is at least 92% by July 25

Federation late marks reduce to 1.5% by July 25

All Staff are accountable for improving attendance and punctuality, and encouraging and celebrating good attendance and punctuality. 

All Staff are involved in monitoring attendance and punctuality for individual learners and groups of learners.

SAO maintain consistent contact with the school and families to support regular attendance at school


	Progress
· The systems in school are clear and agreed as per the cluster policy
· Prizes are being awarded and letters are being sent
· SLT have made some home visits
· Open nights where attendance has been shared and discussed
· Attendance target agreed and all staff are aware of their responsibility
· Meetings with families have taken place

Impact
· TPS attendance has improved and is close to the target
· GPS attendance is lower, but over recent weeks has started to climb. It is some way below what we expect. Impacted by some children who have not attended at all

Actions
· Continue to get messages to families about attendance
· More home visits planned
· LA to secure placement for non-attendees
· For some families explore fines and court proceedings



	Federation Priority FIP 6
	Evaluation

	SER systems reflect and supports new Federation assessment documents and timetables of assessments

Monitoring engages all staff in observation/learning walks so that colleagues are collaborating and seeking to reduce variation in standards

Assessment systems ensure that class teachers are managing data effectively and using the data to impact on provision and progression for learners

Regular feedback is given at staff INSET and everyone is aware of school progress in achieving its targets and how they can individually support progress

Digital Development Portrait software is used to track and monitor progress




	Progress
· Cycle has been updated and linked to PIAP tasks and FIP
· CPR sessions refined and focused on progression
· INSET sessions and plans continue to support collaboration and sharing practice 
 
Impact
· Detailed knowledge of learners from all staff
· Opportunity to share practise, successes, concerns to support next steps
· Regular shared after school sessions supporting each other and driving consistency of expectation
· Cluster sharing of current systems
Actions
· DDP training and support
· Continued dialogue and support for staff to support learner progression and curriculum planning
· Cluster DDP sessions and solution circles started









Federation Three Year Strategic Plan 2025-2028

	Year 1: 2025/2026
	Detail

	[bookmark: _Hlk175051018]IA1
	[bookmark: _Hlk207197082]To continue to improve reading skills for boys with a focus on PS3 and further improve numeracy skills for all learners PS1,2 and 3 with a focus on numerical vocabulary.
To review digital skill progression and ensure that the range of skills are developed across the Progression Steps

	IA1/IA2
	To continue to develop independence and challenge across the curriculum, enhancing outdoor learning opportunities with clear teacher feedback/assessment supporting progress

	IA2
	To continue to develop strategies and systems to improve attendance and punctuality
[bookmark: _Hlk207193468]To continue to develop and enhance systems to support learners with ALN and their families, so that they receive the guidance and support needed to make progress

	IA1/3
	Ensure a rigorous whole federation self-evaluation programme is maintained and impacts positively on pupil progress.
As part of our CLIP (Collaborative Learning Partnership), we will work collaboratively to secure and sustain leadership to impact on teaching and learning. (IA1/3)






	Year 2: 2026/2027
	Detail

	IA1
	To embed our revised systems for improving reading skills and numeracy skills for all learners

	IA1
	To review and enhance Federation STEAM activities following our collaborative Spring 2025 INSET day. Focus on digital skills through STEAM activities

	IA2
	To continue to develop strategies and systems to improve attendance and punctuality

	IA2
	To support the ongoing development of the 2 SRBs within the Federation

	IA3
	To continue to develop and enhance relationships with parents, partner schools and external partners

	IA3
	To ensure lead practitioners have the strongest effect on the quality of education through effective coaching 


	Year 3: 2027/2028
	Detail

	IA1
	To develop and resource a digital strategy to enable us to fully integrate ICT into all areas of teaching and learning.

	IA1
	To ensure effective practice of feedback and response informs prompt intervention to move children’s learning forward.

	IA2
	To provide all pupils with opportunities to take part in a range of extra-curricular activities and cultural and enrichment opportunities.

	IA2
	To continue to enhance the SRB provision within the Federation with a focus on resourcing and the learning environment

	IA3
	To ensure the sharing of strong teaching across the school to provide consistency and high-quality implementation of the curriculum supported by Governors and professional development opportunities

	IA3
	To continue the focus on improving teachers’ subject, pedagogical and pedagogical content knowledge in order to enhance the teaching of the curriculum.









[bookmark: _Hlk175299122]         The Oaks Federation Improvement Priorities
       2025-2026

· To continue to improve reading skills for boys with a focus on PS3
· Further improve numeracy skills for all learners PS1,2 and 3 with a focus on extending numerical vocabulary.
· To review digital skill progression and ensure that the range of skills are developed across the Progression Steps

· To provide younger pupils (N-Year 3) with further opportunities to work independently and collaboratively, with an emphasis on outdoor learning (IA1)

· To continue to develop strategies and systems to improve attendance and punctuality across the Federation (IA2)

· To continue to develop and enhance systems to support learners with ALN and their families, so that they receive the guidance and support needed to make progress

· As part of our CLIP (Collaborative Learning Partnership), we will work collaboratively to secure and sustain leadership to impact on teaching and learning. (IA1/3)

	Targets Colour Codes
	Evaluation colour codes

	High priority, immediate actions

	Awaiting evaluation


	Medium priority, longer term actions

	More focus needed actions


	Embedding

	Embedding actions


	
	Completed actions






Milestones

By December 2025 we will:
· Updated reading books and established focus groups of boys to develop skills further
· Standardised numerical language displays in each room
· Financial literacy for children workshops will have started- Redstart
· Monitored reading and use of numerical language
· Completed an audit of IT skill delivery with a plan to further develop and track the skills
· Audit of outdoor learning resources and plans linked to themes following INSET Day 1
· New cooking and outdoor learning clubs established
· Started to collaborate with external partners to develop learning for families- CAVC family learning, cooking stars, redstart
· FEO and SAO to devise plans for working with identified families
· CPD session on Neurodivergence and Prevent will support the day-to-day work on the school
· SRBs to be fully operational
· Peer Review training taken place and triads have begun to plan their shared work
· Cluster vision for learning created and shared

By April 2026 we will:
· Developed outdoor learning plans for the whole of cycle 1 with resources and training given to ensure learning is progressive and assessment of learning is clear. 
· Inset Day 2 led and managed for the CHIG group to support outdoor learning ideas and plans
· Triads continue to support Peer Review and impact on teaching and learning
· FEO/SAO have held numerous family sessions and Attendance data shows improved attendance
· FEO work improves wellbeing and attitudes to school for highlighted children
· Reading data continues to show that the focused GGR work and additional genre are engaging boys
· Redstart financial literacy sessions are further developed with numerical vocabulary being confidently used by the children
· Digital skills development plan is agreed and further training arranged to support progressive and consistent skill development


By Summer 26 we will:

· Have tracked data to show improved attendance levels
· Have tracked data to show boys’ reading skills have sustained their improvement
· Have tracked data that shows numeracy scores are sustained and improved as a result of deeper understanding of mathematical vocabulary
· Have had Outdoor learning INSET Day 3 to support cycle 2 plans and resourcing
· Check that learner have engaged with outdoor learning and review what they have learnt/developed
· Have developed an outdoor learning assessment format to support adults in observing learning 
· Plan for further triads work following evaluations and reviews






































	Priority 1
IA1
	· To continue to improve reading skills for boys with a focus on PS3
· Further improve numeracy skills for all learners PS1, 2 and 3 with a focus on extending numerical vocabulary.
· To review digital skill progression and ensure that the range of skills are developed across the Progression Steps



	Rationale
Self-evaluation: Listening to Learners, personalised assessment data shows that number operation and reading are areas for improvement at The Oaks Federation
Local /regional / national priority: Obj 2 breaking down barriers – Literacy, Numeracy, Digital Skills focus


	Priority leaders:
	AT, AP, LM, LW, PN

	Team members:
	Blue Team
Red Team
	Governing Body link:
	G. Porteous

	Success Criteria:

· Raised standards of reading for boys especially at PS3 through embedding revised GGR systems and further extended resources directed at boys
· Boys continue to indicate that they are positive about reading
· Clear systems in place through CPR and MER to monitor and challenge progress of pupils reading skills
· Continued improvement in Reading data for boys especially in PS3 so that many are at or above expected levels (SS 95+ Summer 26 data)
· Learners possess a wider numerical vocabulary which assists in understanding mathetical problems
· A clear Federation document outlines progressive use of digital skills and link with our Progression Step documentation





	[bookmark: _Hlk175147701]Progress of priority:  very good / strong / satisfactory / limited
	Autumn
	Spring
	Summer

	
	
	
	

	Activities
(Progress with action: RAG)
	Key personnel
	Timescales
	Resources/Cost
	Monitoring arrangements
	Evidence

	Data analysis relating to reading, phonics and spelling- baseline setting
	HK, AW, MR
	Aut 25
Spring 26
Summer 26
	Personalised Assessments
Federation phonics and spelling assessment
	Progress report and target setting
GB report
CPR
	Tracking systems
Reports


	Continue to purchase further reading material to engage boys is reading and enhance their comprehension skills
	NN, AW, HK, AT
	Aut 25
Spring 26
Summer 26
	£2000 book orders
	Audit of range of reading material
	Finance
L2L
Data

	Teaching Assistants to focus on supporting groups of boys in class to ensure that they are challenged to achieve above expected progress and that our high expectations are clear to targeted groups of boys
	AW, HK. NN
	Aut 25
Spring 26
Summer 26
	TA time
	CPR
Learning Walks
Planning
	L2L
Progress trackers

	Through focussed MER activities ensure that activities are pitched and resourced precisely for all learners
	NN, AW, HK, CP
	Aut 25
Spring 26
Summer 26
	SLT time
Supply cover £750 school budget
	
	

	Continue to ensure classroom displays are progressive and consistent in building numerical vocabulary
	AT, AP, LM, LW
	Aut 25
Spring 26
Summer 26
	Display materials
	Learning Walks
L2L
	Displays
L2L

	Through focussed MER activities ensure that numerical language is being developed and shared with learners
	AT, AP, LM, LW
	Aut 25
Spring 26
Summer 26
	£600 supply costs
	Learning Walks
CPR
	Observations
L2L
Planning

	Audit Digital skills across the Federation and develop a digital skill teaching and learning map to support each progression step and ensure that there is a suitable breadth and range of skills on display. Begin to develop a portfolio to exemplify digital skills across the curriculum
	AT, AP, PN,
	Aut 25
Spring 26
Summer 26
	£1000 supply costs
	Learning Walks
Planning 
L2L
	Reviews
Digital Skills Map



	[bookmark: _Hlk175147953]External support the school will access to achieve priority:
School to school working
CP Support
	Professional learning needs of all staff (including leadership development) to address priority:
Twilight sessions









	Evaluation
Progress
· 
Impact
· 
Actions
· 









	Priority 2
IA1
	· To provide younger pupils (N-Year 3) with further opportunities to work independently and collaboratively, with an emphasis on using the outdoors to enhance learning


	Rationale
Self-evaluation: Estyn Dec 2024 highlighted that there were fewer opportunities for younger pupils to develop their play and independence through the use of the outdoors. This had already been noted by SLT and has been observed by out IP in monitoring activities.
Local /regional / national priority: Obj 1 Learning for life, Obj 2 Breaking down barriers, Obj 3 A positive education experiences for everyone Obj 4 High Quality Teaching and Leadership Obj 5 Community Based Learning
Estyn: Estyn Interim Report 24 and a comment within the Estyn 22 report

	Priority leader:
	MR
	Team members:
	KR, AS, LH, LW, LM, SE, SC, HH,
	Governing Body link: 
	Andrew Davies

	Success Criteria:
· Barriers to outdoor learning are removed
· A progressive whole school plan is devised to increase outdoor learning opportunities 
· CPD for all staff to support the effective implementation of the outdoor learning plan
· Outdoor learning partnerships have been created with local schools, educational and environmental groups
· Outdoor learning is part of the regular working week
· Outdoor learning has a positive impact on learning, independence, creativity, attendance, pupil engagement/behaviour









	Progress of priority:  very good / strong / satisfactory / limited
	Autumn
	Spring
	Summer

	
	

	

	


	Activities
(Progress with action: RAG)
	Key personnel
	Timescales
	Resources/Cost/How
	Monitoring arrangements
	Evidence

	Audit outdoor learning practice and identify areas of strength to develop further and areas where further training, resources and modelling are required
	MR, SLT
	Autumn 25
	Twilight sessions
Observations
Planning
1 day each week AHT release
	Monthly feedback for AHT to SLT
	Planning
L2L
Monitoring reports

	Federation INSET Day 1 led by MR on outdoor learning, featuring good practice that we have in house and planning for integrating experiences further through forward planning with themes and sourcing resources as needed
	MR, 
	Autumn 25
	INSET Day 1
	Evaluations

	Planning
Minutes
Evaluations
L2L

	Whole school plan to be developed by MR with key staff members supporting. Plan to show clear outdoor learning opportunities for each half term and aligned with themes where possible and taking account of pupil voice
	MR, LW, SC,
	Spring 25
	£4000 PLG/PDG
	Leadership reports
Monthly meetings
L2L
	Meeting minutes
Plans
Resources
LSL

	The new kitchen is used to develop cooking skills using the food grown within school where possible to support healthy eating and family cooking sessions
	SE, MR, FEO
	Autumn 25
Spring 26
Summer 26
	£4000 Cardiff Grant
	Family feedback
Planning
Observations
	Photos
Family evaluations


	Federation INSET Day 2 will be a shared event with 7 other schools. The focus of the day will be exploring outdoor learning opportunities to enhance all areas of learning and to collaborate with other schools beyond the cluster to share ideas and learn from peers
	NN, MR
	Spring 26
	£4000 PLG
	Planning
Resources
Learning Outcomes
	Evaluation records
Planning


	Support professional learning through funding a teacher to access a whole year of training on Froebel’s approaches to outdoor learning
	MR
	Autumn 25
Spring 26
Summer 26
	£500 course fees
	Planning
Observations
	Resources
Plans
L2L

	Federation INSET Day 3 review the impact our outdoor opportunities and experiences trialled to date and further enhance our work using Froebel’s approaches, following on from professional learning that has taken place
	MR
	Summer 26
	£400 course fees
	Course feedback and updates
	Evaluations
Planning
Cycle 2 plans

	Collaborate with local environmental and educational groups to create outdoor learning partnerships
	MR FEO
	Autumn 25
Spring 26
Summer 26
	FEO time
	FEO reports
	Photos
Planning
Evaluations




	External support the school will access to achieve priority:
School to school working
CLIP
External Groups such as WWF, Trees for Cities, Cooking Stars

	Professional learning needs of all staff (including leadership development) to address priority:
Twilight feedback
3 x INSET Days with varying outdoor/beyond the classroom themes
Froebel’s Approaches training





	Evaluation
Progress
· 
Impact
· 
Actions
· 







	Priority 3
IA2
	· To continue to develop strategies and systems to improve attendance and punctuality across the Federation 


	Rationale
Self-evaluation: Estyn 22 noted that attendance had improved but was still not as positive as it could be, with some pupils not being in school enough and punctuality being an issue for a few families. We have noted that although we met our 90%+ attendance target in 23/24, this is nowhere near the 93%+ pre COVID19 data. A revised and renewed effort is needed to increase attendance.
Local /regional / national priority: Obj 1 Learning for life, Obj 2 Breaking down barriers, Obj 3 A positive education experiences for everyone


	Priority leader:
	HK, AW, NN
	Team members:
	AW, KP, AJ 
	Governing Body link: 
	B Jeffries



	Success Criteria:


· Federation attendance is at least 92% by July 26
· Federation late marks reduce to 1% by July 26
· All Staff are accountable for improving attendance and punctuality, and encouraging and celebrating good attendance and punctuality. 
· All Staff are involved in monitoring attendance and punctuality for individual learners and groups of learners.
· SAO/FEO maintain consistent contact with the school and families to support regular attendance at schoo




	Progress of priority:  very good / strong / satisfactory / limited
	Autumn
	Spring
	Summer

	
	

	

	
	

	Activities
(Progress with action: RAG)
	Key personnel
	Timescales
	Resources/Cost
	Monitoring arrangements
	Evidence

	Agree attendance target for each school with the Governing Body
	HK, AW, NN
	Autumn 25
Spring 26
Summer 26
	HT report 
	GB minutes

	GB Minutes

	Fortnightly meetings with School Attendance Officer and Family Engagement Officer (When appointed) to work with DHT to highlight and support identified
families/children.
	HK, AW, NN
	Autumn 25
Spring 26
Summer 26
	DHT release PDG 10 days each year x 2
FEO and SAO joint work
	SAO meeting notes
FEO reports
	SIMS
SAO/FEO reports

	Identify specific barriers (e.g., socio-economic factors, parental engagement, term time holidays, health issues) that may be impacting attendance and share/research good practice within CLIP
	FEO/SAO
	Autumn 25
Spring 26
Summer 26
	FEO time
	DHT to review reports
	FEO reports 

	Meetings to be held with targeted families. Tracked via ‘Agreed Attendance Action’ forms and these are
shared with families. Ensure the pupils are involved in these meetings to hear their views. Collaborate with external partners to support this work
	HK, AW, NN
	Autumn 25
Spring 26
Summer 26
	DHT time as needed PDG
Agreed action forms
	SAO/FEO meeting notes
	Meeting notes
Data



	Updated information on website detailing importance of attendance and impact of non-attendance as well as regular letters home 
	HK, AW, NN
	Autumn 25

	Printing costs £100 PDG
	GB to monitor
	GB minutes
website

	Focussed reporting of attendance
data, including vulnerable groups to the
Governing Body.
	HK, AW, NN, SAO
	Autumn 25
Spring 26
Summer 26
	HT reports
SIMS
	GB to monitor
	GB minutes
HT report

	Nursery and Reception staff to engage with parents to encourage good attendance and challenge poor attendance, to ensure expectations are high from enrolment.
	HH, AS, SC, FEO
	Autumn 25
Spring 26
Summer 26
	Letters/information sheets
Notice boards
	Meetings with parents/FEO
	Video
Social media
Planning
L2L


	Half termly colour coded letters to share pupils’ attendance with parents.
	KP, AW, AJ, NN, HK, AW
	Autumn 25
Spring 26
Summer 26
	Paper- £250 PDG
	SIMS
	Letter examples
SIMS

	Continue with termly attendance awards and prizes supported by businesses 
	HK, AW, NN
	Autumn 25
Spring 26
Summer 26
	£600 prize money (£300 school fund/£300 business)
	Certificates and prizes
	Photos
Website

	Home visits made by SLT and FEO to families who are a cause for concern
	HK, AW, NN. FEO, SAO
	Autumn 25
Spring 26
Summer 26
	SLT release time as needed
	Meeting notes
	SIMS



	External support the school will access to achieve priority:
SAO/EWS/FEO
Cluster colleagues
Third party family support workers

	Professional learning needs of all staff (including leadership development) to address priority:
Twilight on the impact of low attendance
How missing time each week builds up – twilight
FEO to deliver a twilight on what they can support with



	Evaluation
Progress
· 
Impact
· 
Actions








	Priority 4
IA2
	· To continue to develop and enhance systems to support learners with ALN and their families, so that they receive the guidance and support needed to make progress




	Rationale
Self-evaluation: School systems are effective and we work closely with partners to ensure our learners are supported. We have new SRBs within the Federation that can now support our school work further and enable wider collaborations to support ALN learners and learning

Local /regional / national priority: Obj 1 Learning for life, Obj 2 Breaking down barriers, Obj 3 A positive education experiences for everyone



	Priority leader:
	HK, AW,
	Team members:
	TAs, Teachers , SRB staff
	Governing Body link: 
	S Clausen



	Success Criteria:



· Clear actions plans are in place to support ALNET implementation
· Whole School Approach to Neurodivergence is adopted and developed with Cardiff LA over 3 years
· Systems are in place to track the progress of learners and to ensure that the learners access the support they need to achieve success
· Partnership working with external agencies and Cardiff ALN Teams is successful in supporting professional development of staff to identify needs and improve the outcomes for learners 









	Progress of priority:  very good / strong / satisfactory / limited
	Autumn
	Spring
	Summer

	
	

	

	
	

	Activities
(Progress with action: RAG)
	Key personnel
	Timescales
	Resources/Cost
	Monitoring arrangements
	Evidence

	ALNCOs will work across the Federation to ensure that the Cardiff LA partnership with the Autism Education Trust helps us meet the needs of learners who are neurodivergent over the coming 3 years

	HK, AW
	Autumn 25
Spring 26
Summer 26
	£600 supply 
	Reports
Observations
CPR
L2L

	Minutes
IDPs
Photos
L2L

	Attend all ALNCO events and local forums to continue to refine and refresh school ALNET systems
	HK, AW
	Autumn 25
Spring 26
Summer 26
	DHT release £600 supply

	Plans and reviews
	Plans
Evaluations
GB Reportd

	Further refine the whole school systems for assessment and tracking of ALN pupils and ensure TAs are employed effectively to support learners

	HK, AW
	Autumn 25
Spring 26
Summer 26
	TA deployment
PDG £60000
	ALNCO reviews
	Data and tracking forms 

	Work alongside Cardiff ALN Team to access training such as ‘A trauma Informed Wales’ to ensure all staff are confident and empathetic when managing learners in the varying situations they connect with them
	HK, AW
	Autumn 25
Spring 26
Summer 26
	ALNCO time as needed 

	Training records
	Training records
L2L





	External support the school will access to achieve priority:
Cardiff ALN Teams
Cluster colleagues
FEO

	Professional learning needs of all staff (including leadership development) to address priority:
Twilights- Trauma Informed schools, Autism Education Trust
FEO to deliver a twilight on what they can support with
Share updates each half term with all staff so that ALN procedures and practice are consistent and understood



	Evaluation
Progress
· 
Impact
· 
Actions
· 




















































	Priority 4
IA1/3
	· As part of our CLIP (Collaborative Learning Partnership), leaders will work collaboratively to secure and sustain positive experiences that impact on teaching and learning.

	Rationale
Self-evaluation: CLIP reviewed current collaborative work and felt that we could sharpen our peer review processes to further impact of T&L
Local /regional / national priority: Obj 4 High Quality Teaching and Learning
  Cardiff: CLIP focus (see Cluster Plan 25-26)

	Priority leader:
	NN
	Team members:
	AW, HK, MR, AP, AT 
	Governing Body link: 
	B Jeffries



	Success Criteria:
· Key staff have been trained in peer review processes with Maggie Farrar
· Cluster vision created to focus on what we want for our learners within this part of Cardiff
· Peer reviews have been taken place and evaluated (work in triads)
· Positive impact on Teaching and Learning



	Progress of priority:  very good / strong / satisfactory / limited
	Autumn
	Spring
	Summer

	
	

	
	

	Activities
(Progress with action: RAG)
	Key personnel
	Timescales
	Resources/Cost
	Monitoring arrangements
	Evidence

	SLT to attend training with Maggie Farrar to refine and focus peer review work so that we have a clear and shared understanding of how we will work collaboratively in the coming year
	AW, NN
	Autumn 25

	£250 PLG
	Evaluations
	Training records

	Develop a cluster vision for our learners
	Cluster HT
	Autumn 25

	Cluster Meetings
	Cluster reports
	The Vision
Cluster minutes

	SLT to cascade Peer Review training to other school-based colleagues and triads to be established with an agreed focus on teaching and learning (outdoor learning)
	HK, AW, NN
	Spring 26

	£300 release time cost school budget
	SLT records
	SLT minutes

	Cluster Headteachers to have taken part in peer review activities and evaluate the success of the initial reviews to further develop practice 
	NN
	Spring 26

	
	Peer review outcomes
Attendance/standards
	Minutes
L2L
Evaluations

	Further peer reviews to take place with evaluations linked to the impact on teaching and learning within the agreed triads
	MR, AT , AT 
	Summer 26

	£1500 PLG

	Peer review outcomes
Attendance/standards
	Minutes
L2L
Evaluations




	External support the school will access to achieve priority:
CP
Cluster working
School to school collaborations

	Professional learning needs of all staff (including leadership development) to address priority:
Peer Review Training
Impact on teaching and learning through peer review




	Evaluation
Progress
· 
Impact
· 
Actions
· 















	ALN ACTION PLAN 2025-26

	The Oaks Federation 
SCHOOLS: Greenway and Trowbridge Primary Schools
	DATE: Sept 2025

	Overall Responsibility
	Amy Watkins (ALNCO)
Helen King (ALNCO) 



	Success Criteria
	Key Issues
	Actions Required
	By Whom 
	Time scale
	Resource
	Monitor

	A whole school strategy to continue with the implementation of the ALNET, attend ALNCO forum and Cluster Events 
	An action plan that supports the implementation, monitoring and evaluation of provision
	ALNCOs to work within the Federation and across the cluster to ensure the requirements of ALN are being met  
	ALNCO 
	Autumn Term 2025
	Action plan for The Oaks Federation 


	ALNCO / HT / SLT

	Success Criteria
	Key Issues
	Actions Required
	By Whom 
	Time scale
	Resource
	Monitor

	A 3-year Cardiff partnership with the Autism Education Trust that links with SCERTS to embed a Whole School Approach in meeting the needs of learners who are neurodivergent
	The Federation will work with Cardiff to meet the requirements of the planned 3 year roll out.
	ALNCOs will work across the Federation to ensure that a whole school approach is met to meet the requirements
	ALNCO
	Autumn 2025 (3 year roll out)
	Training - 
Autism Education Trust (AET) and SCERTS
	LA / HT / SLT

	Success Criteria
	Key Issues
	Actions Required
	By Whom 
	Time scale
	Resource
	Monitor

	A whole Federation policy for ensuring effective assessment practices including a rigorous and strategic timetable for internal and personalised assessments 
	The Federation has a timetable that supports the assessment, monitoring and evaluation of pupil progress
	Alongside class teachers, ALNCOs to use internal assessment and personalised assessment data to plan for pupil’s next steps and action any required support or intervention.
	ALNCO
	Autumn Term 2025
	Effective assessment practices policy
	ALNCO

	Success Criteria
	Key Issues
	Actions Required
	By Whom 
	Time scale
	Resource
	Monitor

	Teaching assistants are deployed effectively

	ALNCO to identify strengths and any required training needs of TAs working with ALN pupils  
	Ensure TAs are deployed effectively
Book training as required

	ALNCO 
	Autumn Term 2025
	Training calendar
	ALNCO 

	Success Criteria
	Key Issues
	Actions Required
	By Whom 
	Time scale
	Resource
	Monitor

	A National Initiative, funded by Welsh Government’s aimed at becoming ‘A Trauma Informed Wales.’ 
	ALNCO to ensure that Federation staff (including new staff) are ACEs trained (mandatory e-learning module)
	Attend training – TIPSS – Trauma Informed Practice Skills and Strategies
	ALNCO
	Autumn 2025 (roll out)
	TrACE Toolkit
	ALNCO / HT / SLT / EPS / EHWT / CLA

	Success Criteria
	Key Issues
	Actions Required
	By Whom 
	Time scale
	Resource
	Monitor

	The Federation will continue to work closely with the EHWB and ASD team to support parents in understanding strategies to support ALN/neurodivergent learners
	ALNCO to ensure that the Federation communicates planned events effectively to parents/carers
	To plan informative coffee mornings and add to Federation calendar
	ALNCO
	Autumn 2025
Spring 2026
Summer 2026
	Anxiety Resource Pack
Invitations
	ALNCO

	Success Criteria
	Key Issues
	Actions Required
	By Whom 
	Time scale
	Resource
	Monitor

	Continue to share ALN changes / implementation with Governing Body including systems for tracking pupil progress and data analysis over time

	Update Governors (and Governors new to the GB) of ALNET and data tracking/analysis
	ALNCOs to present ALN changes / updates to Governing Body 
	ALNCO
	Autumn Term 2025

Summer 2026
	Presentation by ALNCOs 
	HT / Govs

	Success Criteria
	Key Issues
	Actions Required
	By Whom 
	Time scale
	Resource
	Monitor

	Successfully track and monitor the progress of ALN pupils 

	Digitalise ALN information to ensure information sharing from all appropriate agencies 
	Use Taith360 to set a baseline for all pupils and measure progress at regular intervals 
Implement and use Developmental Profile for monitoring and supporting pupils’ Wellbeing
	ALNCO 
Class Teachers 
	Autumn Term 2 2025

Spring 2026

Summer 2026
	Taith360
	HT / SLT

	Success Criteria
	Key Issues
	Actions Required
	By Whom 
	Time scale
	Resource
	Monitor

	Successfully plan for ALN pupils with specialist teams and Educational Psychologist
	Identify pupils who require targeted support from outside agencies
	Termly planning meetings with Specialist Teams and planning for Educational Psychology allocated time.  Review EP service at end of year.
	ALNCO
	Autumn 2025
Spring 2026
Summer 2026
	Planning tool
EP review form
	ALNCO

	Success Criteria
	Key Issues
	Actions Required
	By Whom 
	Time scale
	Resource
	Monitor

	
Use Personalised Assessment data to track progress of groups of learners and analyse the data over time to ensure continuity of progression
	Identify areas of strength and actions necessary for underperforming groups of learners 
	Track Personalised Assessment Data from Y2-6 in terms of ALN/ Gender/eFSM/GT/EAL/
Attendance / MAT using Cohort Progress Trackers and Whole School Data analysis
	ALNCO 
Class Teacher
	Autumn 2025

Summer 2026
	Personalised assessment data
	ALNCO / SLT / HT















Name of your CLIP – Cardiff East

Cardiff priority focus: Attendance and Punctuality – what will you do to work together to improve attendance and punctuality?
Enquiry Focus: What are the barriers to regular attendance and punctuality in our primary school communities?
Planning Actions:
· Collect baseline data on attendance and punctuality patterns across all schools in the CLIP
· Listen to learners about their views on attendance and punctuality; what can impact on this (positively and negatively)?
· Meet with parents to identify barriers to good attendance and punctuality
· With the support of the Attendance Officers and the Family Engagement Officers, identify specific barriers (e.g., socio-economic factors, parental engagement, term time holidays, health issues) that impact attendance.
· Share good practice currently taking place
· Research successful attendance and punctuality initiatives
· Develop targeted interventions to address identified barriers, such as improved communication with families and incentivising attendance.
· Attendance Officers to provide a consistent approach across schools, to support levels of attendance and punctuality
· Collaborate with external partners (local authorities, community groups) to support families facing significant challenges

Key Milestones:
By December 2025:
· Baseline data collection to be completed
· Listening to Learners activity completed
· Key barriers to be identified 
· Targeted interventions to be planned (E.g., SAO liaison, attendance workshops, rewards systems, home visits).


By March 2026:      
· Progress of targeted interventions to be monitored and reviewed
· Interventions to be adjusted and developed as needed
· Further interventions to be planned

By July 2026:
· Full evaluation of the impact of interventions on overall attendance and punctuality. 


Cardiff priority focus: Attendance and Punctuality – How will you close gaps for disadvantaged groups?
Enquiry Focus: Why are certain groups of pupils more disadvantaged in terms of attendance?
Planning Actions:
· Collect baseline data for vulnerable groups on attendance across all schools in the CLIP
· Listen to learners from disadvantaged groups about their views on attendance; what can impact on this (positively and negatively)?
· Meet with parents to identify barriers to good attendance
· With the support of the Attendance Officers and Family Engagement Officers, Identify the groups of pupils where attendance is more of a challenge
· Identify specific barriers for each identified disadvantaged/ vulnerable group (e.g., socio-economic factors, parental engagement, term time holidays, health issues) that impact attendance.
· Share good practice currently taking place
· Research successful attendance initiatives
· Develop targeted interventions to address identified barriers, such as improved communication with families and incentivising attendance.
· Attendance Officers to provide a consistent approach across schools, to support levels of attendance
· Collaborate with external partners (local authorities, community groups) to support families facing significant challenges.

Key Milestones:
By December 2025:
· Baseline data collection to be completed
· Focus disadvantaged/ vulnerable groups to be identified
· Listening to learners activity completed
· Key barriers to be identified 
· Targeted interventions to be planned (E.g., SAO liaison, attendance workshops, rewards systems, home visits).

By March 2026:      
· Progress of targeted interventions to be monitored and reviewed
· Interventions to be adjusted and developed as needed
· Further interventions to be planned

By July 2026:
· Full evaluation of the impact of interventions on overall attendance and punctuality. 



Cardiff East Priority Focus: Work collaboratively to secure and sustain greater leadership to impact on teaching and learning.
Enquiry Focus: How can Peer Reviews be used effectively to have a positive impact on teaching and learning?
Planning Actions:
· Headteachers to work with Maggie Farrar, external consultant, to refine understanding and thinking of peer review
· Headteachers to create a cluster vision for our learners
· Headteachers to cascade training on Peer Reviews to other staff groups within schools
· Triads to be arranged, based on individual School Development Plan priorities
· Triads to set a clear focus for their work and to plan how they will evaluate their progress
· Peer reviews to take place
· All peer review work to be evaluated with a focus on the impact on teaching and learning

Key Milestones:
By December 2025:
· Headteachers will have a clear understanding of peer reviews
· Cardiff East will have a vision for their learners
· Triads will be established with a clear teaching and learning focus
By March 2026:      
· All headteachers will have taken part in peer review activities
· School staff will have received training in effective peer reviews
· Evaluations on initial peer reviews will be completed.

By July 2026:
· Further peer reviews will have taken place
· Evaluation will be completed on the impact peer reviews have had on teaching and learning within each triad.

How will you measure success in achieving your priorities?
· Attendance data
· Standards data
· Self evaluative reports
· Peer review outcomes
· Listening to Learner outcomes

How will you measure the effectiveness of partnership working?
· Attendance at meetings
· Engagement in activities
· Collaboration Partner reports
· Impact on Teaching and Learning
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Greenway & Trowbridge Primary Schools

Active Travel Plan - June 2025
         
We pledge to work towards the actions within our plan to become an Active Travel School. We encourage our staff, pupils and families to walk, cycle and scoot to school wherever possible.             














	Action

	Who is responsible ?
	When will it be completed?
	What will success look like?
	Next steps

	Hold a school assembly/class discussion on Active Travel.
At least 1 to be held each year.
	All staff 
	Asap
	All pupils understanding benefits of active travel to us as individuals, the local community, and our planet.
	Claire can provide school with PowerPoint presentation.

	Parents of Nursery/Reception children to sign active travel pledge.
Can be rolled out to other years.
	Admin/Nursery/Reception staff 

	Welcome event
	Active journeys to and from school formed from the start.

	Claire can provide school with parent pledge to be included in welcome pack/welcome evening/home to school transition day.

	Take part in at least 1 active travel event each year.
	All staff
	Ongoing
	Pupils taking part in active travel event to continue raising awareness and keep focus.
	Claire to email school in advance of Sustrans and Living Streets national/regional active travel events.

	Take part in Cardiff Council’s Hands Up Survey in Autumn term

	All staff
	Autumn term
	Annual survey carried out to understand how staff and pupils are travelling to school and to monitor Active Travel rates. Data is used in WG reports and funding requests.

	Gemma Hughes (Principal Officer – Road Safety and Training) will email link to survey in Autumn term and share results.

	ReCYCLE project - Scheme to provide a free recycled bike or scooter to pupils from low-income families to enable them to travel to their education provision actively.
	All staff 
	Asap
	Children from low-income families may be provided with a free recycled bike or scooter to enable them to travel actively to school.
	See email from Sarah Kirk 27/3/25 Sarah.Kirk5@cardiff.gov.uk 
Please note funding is limited and the scheme can be withdrawn at any time.

	Continue to engage with Cardiff Council Road Safety Schemes:

Child pedestrian training, Streetwise, National Standard Cycle Training.
	All staff
	Annual training
	Road safety awareness for pedestrians and cyclists.
	Please contact: 
Child Pedestrian Training - Year 2
Kerbcraft@cardiff.gov.uk
Streetwise - Year 6
Streetwise@cardiff.gov.uk
NSCT - Year 5 & 6
Rso1@cardiff.gov.uk


	Continue taking part in Wow Walk to School Challenge funded by UK walking charity Living Streets.
	All staff 
	Ongoing
	Schools taking part in the Wow challenge on average see 59% fewer car journeys to the school gates and 18% more walking and wheeling ‘all the way’ journeys.
	All pupils in Reception to Yr 6 to continue logging daily journeys on the travel tracker.


	Consider appointing an Active Travel Governor to help support implement the actions within the school Active Travel Plan.
	SLT/Governors
	Ongoing
	Continued support to help ensure active travel is embedded into the school culture. Support staff and pupils plan and promote active travel activities.
	Active Travel Governor Training available from Cardiff Council Governor Services


	Include Active Travel Plan in the School Improvement Plan
	SLT
	Asap
	Governor and Estyn support.
	Include Active Travel Plan in the School Improvement Plan
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Our shared vision:

To develop our school communities to be: Our School Code:

1. Be kind, be polite, be safe

2. Be ready to learn

ambitious, capable learners, ready to learn throughout their lives

ddysgwyr uchelgeisiol, galluog sy’'n barod i ddysgu gydol eu bywydau

3. Be a good friend

enterprising, creative contributors, ready to play a full part in life and work

gyfranwyr mentrus, creadigol sy'n barod i chwarae rhan lawn mewn bywyd a gwaith

4. Look after the school

5. Move sensibly around the school site

ethical, informed citizens of Wales and the world

ddinasyddion egwyddorol, gwybodus sy’'n barod i fod yn ddinasyddion yng Nghymru a’r byd

6. Remember to speak Welsh as often as possible

healthy, confident individuals, ready to lead fulfilling lives as valued members of society

yn unigolion iach, hyderus sydd ac sy’n barod i fyw bywyd cyflawn fel aelodau gwerthfawr o gymdeithas

7. Be ambitious, ethical, creative and healthy
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